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Facilitators: 

1. Deb Johnson (CSDS) 
2. Kamdyn Moore 
3. Becky (student - filming) 
4. Aubrey (student - filming) 

 
Students 

1. Cody Winchester (SGA)  
2. Pamela Stolz  
3. Amanda LaPlaca  
4. Susana Dominquez  
5. Anya (NYPIRG)  
6. Sean Gordon (student group)  
7. Lauren Turnbull (Eco Reps)  
8. Kat Mukai (student)  
9. Vanessa Marie Robinson  
10. Jill Gordon (wants to bike)  
11. Julio Martinez Jr.  
12. Liz Eisenberg  
13. Josh Newman  
14. Thomas Stroman  

 

 
Faculty/Staff 

1. Richard Scherr (Facilities/Design-will 
be late)  

2. William Schmitz (Security)  
3. Chris Kasik   (Staff - Residential Life 

and Housing) 
4. Emma Legg (Staff - Student Affairs)  
5. Chris Jensen   
6. Eva Hanhardt  
7. Ann Holder  
8. Joshua Graver  
9. Ashley Berger  
10. Jaime Stein  

 
MAYBEs 

1. John Shapiro (faculty) 
2. Lacey Tauber (staff/student) 
3. Steffi Min (student - awaiting 

response) 
4. Aaron Street (skateboarding) – sent 

email to express his concerns 
 
5pm   Start 

▪ If people show up super late (past 5:10), you can chose to push dinner up to this 
time, allow people to arrive and settle with food and begin no later than 5:15pm no 
matter how many people are present (unless it’s only you and like 3 others!) 

 
5:05/5:10pm   Icebreaker and group introductions 

▪ Name 
▪ Status at Pratt (student, faculty, staff) 
▪ How did you get here today (drive, train, bike, walk)? 

If there is enough time or judging by peoples enthusiasm/interest—you could also ask them 
what sparked their interest in being here tonight? 

 
5:20/5:30pm   My introduction/intro presentation 

▪ Who Am I 
▪ What is my background 
▪ What is the big picture—“vision statement” 
▪ Major Stakeholders 
▪ What has been done to date 
▪ Lessons learned from the data 

Be sure you have at least one packet of the data available for people to flip through if they 
are curious 

▪ What are the goals for tonight? 
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Tonight is about you.  Tonight is really about gathering feedback on how best to 
affect change on campus.  What can you do to facilitate change?  What do you see 
are the possibilities for improving the bike infrastructure, programming and policies 
on the Pratt campus? 
 
5:40/5:45pm   Break out into small groups 

▪ Count off everyone into 5 groups and move into group areas 
Be sure to mention—for recording purposes of what was done in tonight’s meeting, please 
put your group number (i.e. G1) on each page you write on, number it (i.e. G101, G102, 
G103 etc) and your group member’s names on the first page so I know what was written 
by each group and who was in that particular group—make sure to add anyone that comes 
in late to your group as well 

▪ Discuss:  What are the current issues with Pratt’s biking infrastructure and policies 
(approx 10 min) 

 
6pm  Share out to larger group - “What are the current issues with Pratt’s biking 
infrastructure, programming, and policies?” 

▪ Shout out your thoughts while I write on large roll of paper tacked to wall.—this is 
how I should document my notes throughout the evening  

Be sure to facilitate the discussion.  Don’t be afraid to add suggestions, you own concerns or 
thoughts if you think they might be relevant to discuss. 
 
Also—have a “parking lot sheet of paper for issues that we know are important but might 
not be able to address tonight---we can circle back to those ideas and further discuss their 
role in the larger picture 

 
6:05/6:10pm  Prioritize the “Big 5” issues as a large group 

▪ Facilitate the discussion—what can be lumped into an issue, what should be a stand 
alone issue—we will discuss how these issues may intersect/interact with each other 
later in the evening 

 
6:20pm   Addressing a specific issue—break back into same small groups 

Again mention the way to record the group’s information—be sure everyone’s name is on 
the list, particularly those who arrived late 

▪ In your groups, you’re given a specific issue--discuss what your group’s ideas are for 
improving Pratt’s policies, programming, infrastructure and design (if applicable) to 
address your chosen issue. 

▪ Write out key points, draw pictures or routes—anyway you feel you can best 
represent how your group may address the issue 

Ever group should consider: 
▪ Who needs to be involved? 
▪ What are the current impediments and how might we resolve them or work 

around/with them? 
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▪ What compromises need to be made 
▪ What other data might we need? 

 
6:35/6:40pm   Share out to larger group – “What are the ideas your group thought 
about how to address the issues?”   

▪ What are the key points? Who needs to be involved.   
Remember to write out what the issue being discussed is and below—what the key 
ideas/thoughts were—this is just so you can remember it all when you go back to it next 
week 

 
7:00/7:10pm  Dinner Break (10-15 minutes) 
 
7:15/7:20   Regroup as large group and give short recap 

▪ So—now we’ve prioritized 5 key issues and we also have a short list of items we 
agreed were issue but might not be issues we can tackle/address tonight 

▪ We also have a good list of how, per issue, we might begin to address those “Big 5” 
issues 

▪ Now, we’re going to take on another issue and look at how your original issue 
intersects/interacts with another Big 5 issue. 

Go down the groups and as them to pick another issue that wasn’t their original one—all 
of the issues somehow interact/intersect with each other so don’t be afraid to just pick 
one—any one. 
 

▪ What are the overlapping issues?  How to they intersect with each other? 
▪ What can you do to facilitate change 
▪ How can some of the suggestions made in the first half of the meeting impact 

or be altered by the overlapping issues? 
 
Maybe you could ask them to speak a little about the proposed gate closures and we 
can discuss how we can alter and change the landscape of the bike program to fit the 
changes?  Maybe it does—maybe it doesn’t?   
 
What are other designed alternatives? 
 
7:20/7:25   Break into small groups and begin above exercise – Intersection of two 
different issues; distribute proposal/challenges 

▪ “challenges”/”proposals” will be written on small index cards.  Each group will be 
given one and address the given task.   

▪ With each card, there will also be a card of questions that the group should also try 
to answer/consider while working on their challenge 

▪ Each group should use the information I wrote on the board from the previous 
discussion as a resource.   

Remember to consider: 
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▪ Who needs to be involved? 
o Does this change when there are two overlapping issues? 

▪ What are the current impediments and how might we resolve them or work 
around/with them? 

o Are there other impediments that you now need to be aware of and address? 
▪ What other data might we need? 

o What else might be missing from the picture—if anything? 
▪ What compromises need to be made? 

 
Challenges: some of these should be general enough that they could address a Big 5 
issue that you weren’t expecting—you don’t have to use them all. 

▪ Bike racks/storage and placement: redesign/reconsider the current bike rack 
situation—design, plan or propose an inexpensive alternative that addresses some of 
the issues/concerns that may have come up in the previous conversation.  How do 
the other Big 5 issues intersect/interact with what you propose? 

 
▪ Pratt gates and policy (open, bike accessible): considering the proposed gate 

closures, and policies for bikes (no on bike entering at the Hall Gate) how might that 
affect the outer community (students riding the wrong way on streets etc.)  How can 
Pratt help to facilitate responsible riding onto the campus given the specified gates 
accessible to bikes?  What is the best way to inform students of policy changes? 

 
▪ Bike routes on campus (and maybe off campus) - considering the proposed gate 

closures, what are the routes on campus (and onto campus)?  Why?  How are the 
routes identified?  Does this affect the location of racks and storage? 

 
▪ Policy for infractions for bike violations 
▪ Incentives for riding 
▪ Community engagement/events 
▪ Pedestrian safety 
▪ Bike registration and stolen bikes 
▪ Evaluation of the success of the policies, infrastructure, and program?  
▪ Increased ridership 
 
 
Given our previous discussion, can we prioritize the most important issue?   
What issues can be addressed first—are there “low hanging fruit” issues?   
What are the primary recommendations?   
What is of biggest concern to the community?   
How can addressing that primary issue tackle some of the other issues? 

 
7:40/7:45pm  Share out to larger group 
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▪ Write out what the key points were 
▪ How did each group address the overlapping issues?    
▪ Did the issues overlap? 
▪ Were there added complications and what were they? 
▪ Why did you make the decisions that you made? 

 
8:00/8:05pm   Closing Discussion – What are the next steps 

▪ I hope everyone found this experience to be useful and productive.  There are many 
issues at hand and each could be discussed further at length however, this allowed up 
to address some of the key issues.   

▪ Will have video of event that will soon be on the website 
▪ I will also be posting the information on my blog as well as on the CSDS website—

that way all of the information will be cataloged and accessible to everyone regardless 
of whether or not they attended.   

▪ I will be compiling all of your thoughts and ideas into a large document for my final 
recommendations to the Senior Staff.  It is my hope that there will be a short 
comment period prior to my submission. 

▪ I want to continue to involve everyone who is interested in developing the platform 
for future participation in events, discussions, follow up etc.   

▪ Any additional questions or comments? 
 
 
 
 

 
 


