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Preface

This document, the Campus Area Biking (CAB) 
Project Report, chronicles the process and 
experiences of Kamdyn Moore’s graduate capstone 
project, a requirement of the Environmental Policy 
and Sustainability program at Pratt Institute.  

Kamdyn made the decision to site her project on the 
university campus and Pratt’s community members 
would serve as her primary clients.  

CAB was proposed in June of 2009 and this report 
is the culmination of Kamdyn’s efforts to establish 
a comprehensive bicycle program on the Pratt 
campus. It highlights key elements that steered 
her process and her experiences facilitating a 
community based project.  What started out as 
project to “green” the campus facilities, became 
an exercise in understanding institutional structures 
and how community participation can help them to 
evolve. 

Based on her analysis, Kamdyn will deliver this 
report, inclusive of her fi nal recommendations, to 
Pratt’s senior administrative staff.

For further information on how Campus Area Biking 
came to be, please visit the CAB blogsite at:

www.campusareabiking.wordpress.com
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Introduction

Alternative transportation has been one of the City’s 
leading initiatives, highlighting bike transit as one of 
the most “environmentally-friendly and space-effi -
cient” ways of traveling around the fi ve boroughs.  As 
the City, and the world as a whole, looks to change 
its concept of transportation, the primary goal of 
the Campus Area Biking (CAB) project is to explore 
ways to establish Pratt as a leader in the race to 
change the concept of alternative transportation on 
a local level.   

Pratt Institute solidifi ed its commitment to 
sustainability when New York City’s Mayor, Michael 
Bloomberg, chose the campus as the venue to 
announce that Pratt, along with eight other area 
universities, had pledged to reduce their carbon 
emissions 30% by 2017.   With its long-term goal 



C
am

p
us

 A
re

a 
B

ik
in

g
 P

ro
je

ct
 R

ep
or

t

8

of carbon neutrality, the Institute must look for new 
ways to further engage with the City’s PlaNYC 
2030 initiatives and become an example of effective 
sustainable programming and policy on an urban 
university campus.

Pratt was awarded a nearly half million dollar grant 
to undertake an innovative educational initiative to 
address one of the preeminent issues of our time, 
climate change.1  Financed in part by the Fund for 
the Improvement of Post Secondary Education 
(FIPSE), Pratt established the Center for Sustainable 
Design Studies (CSDS), which would support the 
Greener by Design Initiative.  “Employing the college 
campus as a living laboratory for innovation,” the 
mission of the CSDS and the Design Initiative is 
to establish academic vehicles for new curriculum 
development, interdisciplinary research and 

1 FIPSE grant database - grant number:P116B070111   
 http://www.fi pse.aed.org (May 2010)

teaching on sustainability.
Campus Area Biking (CAB) was selected for a “Living 
Lab” grant designed to support exemplary projects 
in which students and faculty can develop ideas 
for greening Pratt’s campus facilities by integrating 
administrative and academic initiatives.2

What is Campus Area Biking

Campus Area Biking is a student based initiative 
created to establish a comprehensive bicycle 
program, similar to those found within sprawling 
universities, such as the one found on the University 
of California Davis.3  

Using various methods of analysis, mapping studies, 
site surveys, and community outreach, the project’s 
goal is to utilize various mechanisms for collaboration 
to build a campus program that functions within the 
constraints of the urban environment, catering to the 
needs of the Pratt community and the surrounding 
neighborhoods.  

Set in the heart of Brooklyn, Pratt Institute is situated 
on 25 acres within one of Brooklyn’s historic 
residential districts.  Universities located in urban 
cities face an array of challenges, from space and 
physical constraints to safety and accessibility.  For 
the Pratt community, the city is an extension of the 
campus.  This presents a unique opportunity to 
develop programs appropriate for the campus, in 
addition to ones that extend beyond the campus 
and are integrated into the City’s existing networks.

CAB was developed using community-based 
planning methodologies rooted in collaborative 
participation, similar to the Context Sensitive 
Solution (CSS) used by the American Association 
of Highway and Transportation Offi cials (AASHTO).4  

University campuses can be viewed as mini cities.  
Pratt is no exception.  Colleges have their own 
bureaucratic structures, infrastructure systems and 
their own set of policies and regulations.  In addition, 
universities have diverse populations and unique 
community dynamics that aren’t necessarily in line 
with the administrative structures.  
2 http://csds.pratt.edu (May 2010)

3 http://taps.ucdavis.edu/bicycle (May 2010)

4 http://www.contextsensitive solutions.org (May 2010)

Case study:     
University of California Davis

Under the university’s Transportation and 
Parking Services department, the University of 
California Davis (UC Davis) has implemented 
one of the premier campus bicycle programs 
in the US. 

Driven to maintain and encourage the popular 
and benefi cial use of the bicycle, UC Davis 
sees cycling as an important and is works to 
the campus community with a safe, secure, 
and effi cient cycling environment to and from 
campus.  The program website has useful 
links to campus bicycle information including 
policies, services and education and advice.  

For more information on the program, visit: 
http://taps.ucdavis.edu/bicycle/
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population.  

Primary Stakeholders

To effectively develop comprehensive solutions, 
stakeholder participation is key.  Often, as is the 
case with Pratt, each stakeholder group brings its 
own set of interests, some in common with other 
stakeholders and some in confl ict.  An integral 
component to establishing CAB’s process was 
to have a clear understanding of the community’s 
dynamic, including the power structures within the 
institution, and the role of each stakeholder:
 
Students

Though students are typically in and out of the 
Institute in two to four years, the presence of the 
student population remains constant; therefore, 
most decisions made at the Institute directly 
impact the student body.  Given this knowledge, 
the inclusion of students as a primary stakeholder 
is critical to encouraging collaboration in ways 
other campus projects have not.

Faculty and Staff
As long term members of the Pratt community, 
the Institute’s faculty and staff play a unique role 
in the process of establishing program such 
as CAB.  Based on observation, both groups 
have limited administrative authority in regards 
to institutional decision making however; given 
their responsibilities on campus, staff and faculty 
members tend to have a vested interest in the 
dynamic of the campus community.  

Office of Student Affairs
Currently, the offi ce of Student Affairs has had a 
limited role in bicycle programming and planning 
within the Institute.  This offi ce, which includes 
the Student Government Association, monitors 
student sponsored groups and activities, and 
has established mechanisms for encouraging 
student participation.  The Offi ce of student 
Affairs is also responsible for maintaining the 
“student handbook” which includes information 
on all Pratt policies and procedures.

Office of Finance and Administration

Guided by the four principals of CSS, CAB 
developed its own participatory planning methods 
that could serve as a model for other community 
based projects, on and off the Pratt campus.

When community members are involved in the 
decision-making process (i.e. policy development), 
as opposed to addressing the needs of select 
populations, the likelihood of productive and 
useful outcome is greater.  Rather than creating 
ineffective and ultimately unused policy, this in turn 
will generate more effi cient and useful policies that 
are implemented and used by the community as a 
whole. 

Working to foster communication and collaborative 
relationships, the initial objectives for CAB were to 
fi rst, engage the Institute’s primary stakeholders 
and second, assess the needs of Pratt’s cycling 

Context Sensitive Solutions 

“CSS is a collaborative, interdisciplinary 
approach that involves all stakeholders in 
providing a transportation facility that fi ts its 
setting.” * 

Made up of four core principles; 

• Strive towards a shared    
 stakeholder vision to provide    
 a basis for decisions

• Demonstrate a comprehensive   
 understanding of contexts

• Foster continuing communication   
 and collaboration to achieve    
 consensus

• Exercise fl exibility and creativity to   
 shape effective transportation    
 solutions, while preserving and   
 enhancing community and    
 natural environments 
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The Offi ce of Finance and Administration is a 
major stakeholder in regards to any planning 
project within the Institute.  This department 
is responsible for the approval of any 
fi nancial investments related to infrastructure 
improvement, including the installation of 
new bicycle racks.  The Offi ce of Finance and 
Administration also manages Pratt’s liability 
insurance and the legal responsibilities of policy 
decisions made or any potential legal ramifi cation 
of a campus sponsored event.

The Department of Facilities 
Management

The Facilities Department is responsible for 
design, construction, renovation, maintenance, 
repair, and operation of the facilities, grounds, 
and utilities at Pratt Institute’s Brooklyn and 
Manhattan Campus.  This also includes the  
removal or installation of campus bicycle racks.  
5

The Department of Safety and Security
The Pratt Institute Safety and Security 
Department provides 24- hour a day protection 
to the campus. Security Offi cers are charged 
with the enforcement of Pratt Institute Rules 
and Regulations (cite website).  In regards to 
bicycles on campus, it is understood that the 
department of Safety and Security is responsible 
for communicating bicycle safety information, 
enforcing policy violations and maintaining safe 
and secure bicycle storage facilities.6  

Pratt’s Neighboring Community
Many decision made within the campus gates 
can have a direct impact on Pratt’s surrounding 
communities.  If campus gates are closed to 
the public, the neighborhood experiences the 
burden of having one of its only open green 
spaces restricted.  Similarly, if bike infrastructure 
is added or removed, or if policies are created 
that impact the outside community members 
that utilize the campus grounds, the Institute 
must consider the surrounding public.  

5 http://www.pratt.edu/about_pratt/institutional_re 
 sources/facilities/ (May 2010)

6 http://www.pratt.edu/student_life/campus/security/  
 (May 2010)

Stakeholders will envision fi nal results that differ 
from the other groups involved, creating at times, 
friction and opposition.  Not every stakeholder 
wanted, or needed, to be at the table at the same 
time. The hope in implementing a consensus 
building process is that it will demonstrate how 
the process and results can benefi t all groups.  

By building a strong consensus, it allows the 
various constituency groups to work together 
to develop a mutually acceptable solution to 
achieving a shared goal.  
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A critical factor to assuring the success of Campus 
Area Biking as a “Living Lab” project is to engage 
the participation of the campus administration.  Two 
initial meetings with administrators occurred early 
in the project’s process.  CAB was fi rst proposed 
and presented to four key senior staff members 
from the Facilities and Security departments and 
the Offi ce of Finance and Administration.  A later 
meeting was held with Dr. Helen Matusow-Ayers, 
Vice President for Student Affairs.  The primary goal 
for each meeting was to establish clear lines for and 
collaboration in order to opportunities to integrate 
the needs of all stakeholder groups.

In meeting with the administrators, from facilities, 
security and fi nance and administration, it was 
concluded that the administration’s goals were 
rooted in two things; fi nding ways to improve the way 
bikes safely move on and off campus and, improving 
the ways bike racks are utilized on campus.  One 
option under consideration was to ban the use of all 
wheeled vehicles on campus, including bicycles, as 
was done last year with skateboards and scooters.  
Under this policy, cycling commuters would be 
required to dismount and walk to the nearest bicycle 
storage rack.  Believing this decision would not be 
well received by the project’s other stakeholders, 
it was important that CAB provide appropriate 
solutions that addressed the needs and interests 
of the other stakeholder groups while ensuring 
safe biking to and from while alleviating the issues  
facilities and security see as related to cycling.

After the meeting with facilities, security and fi nance 

RESEARCH and 

OBSERVATIONS
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and administration, a meeting with Dr. Helen 
Matusow-Ayers took place to examine infrastructure 
and policy decisions as they relate to the student 
community.

Eager to engage in conversations regarding Campus 
Area Biking, Dr. Ayers has been involved in writing, 
evaluating and implementing policies that directly 
impact Pratt’s student population.  In the summer of 
2010, one month after the publication of this report, 
Dr. Ayers will be involved in revising Pratt’s bicycle 
policies.  Understanding the impacts her policy 
decisions may have on the larger Pratt community, 
Dr. Ayers was enthusiastic about fi nding ways to  
further employ students, faculty and staff to develop 
solutions around the issue of bikes on campus.

CAB aims to determine the best possible solutions 
for effective and purposeful policies, programs and 
infrastructure; therefore, a process needed to be put 
into  place that would address the would balance 
the needs of all stakeholder groups.

To start, answering the questions below would help 
achieve a better understanding of the implications 
any change to Pratt’s existing bicycle environment 
may have on the entire Pratt community:

• Where are bicycles being locked

• Why are bicycles being locked to things  
 other than the provided bike racks?    
 Is it convenience, security or there is no  
 room on the current racks?  

• Are the existing racks on campus   
 installed in optimal locations on   
 campus? Why or why not?

• Is the design of existing racks effi cient,  
 economically and physically?

• If policies are put in place that prevent  
 bikes from being ridden on campus, is  
 there an optimal solution for safe, secure,  
 and convenient storage locations? 

• How would a policy such as this be viewed  
 by the Pratt community and those   
 gauging the successes of the    
 Institute’s sustainability initiatives? 

Pratt Manhattan

Pratt Manhattan faces its own set of challenges 
in regards to bicycle infrastructure.  Given the 
building’s constraints, storage options beyond 
the available space on the sidewalk, limit the 
number of bike facilities for those commuting 
to Pratt Manhattan.  

Though Pratt Manhattan was considered for 
the Campus Area Biking project, due to the 
existing limitations, the CAB project did not 
examine this campus location in detail.  It is 
recommended that a separate study, specifi c 
to Pratt Manhattan, be conducted to address 
the needs of that campus population.

First and foremost, the existing bicycle environment 
at Pratt needed to be examined.  Site surveys, 
general observations and interviews with facilities 
members helped to assess the existing physical 
conditions of bicycle racks and storage.  Interviews 
and meetings with campus student organizations 
and other  faculty and administrators highlighted the 
current policies and procedures in regards to bikes 
at Pratt.    

In 2008, former campus facilities staff member, Ian 
Baldwin, conducted the Campus Bike Survey.  This 
site study examined how campus bike racks were 
utilized during two days, a Monday and a Friday, in 
early November.  Baldwin’s most signifi cant fi ndings, 
in addition to further analysis conducted by CAB, 
are highlighted below, putting into context Pratt’s 
existing bicycle environment. Balwin’s fi ndings 
remain true to date unless otherwise noted.  

Infrastructure Observations

Bike Racks:
Baldwin found that, with the exception of 
Higgins Hall, every rack on the Pratt campus is 
of one type: the 5-loop stainless steel “ribbon 
rack”.  Baldwin observed that, in general, the 
physical conditions of campus racks were 
acceptable; however, in numerous locations, 
racks had been installed improperly, resulting 
in a loss in capacity.  “In most locations, the 
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racks are installed in pairs (occasionally in sets 
of three), placed in a single line with 12 inches 
between the two ribbons. This confi guration 
means that only one space is available between 
the racks, giving a total capacity of 13 bikes for 
each pair” as opposed to the 14 allowable.  In 
other locations, capacity was further reduced 
due to the improper installation of racks against 
the edges of walls.7 

According to several cycling organizations 
and numerous publications, including several 
government bicycle master plans, bike racks 
such as the “comb” are not recommended for use 
as they are considered to provide low-security.  
Racks that are designed to lock to the wheel of 
the bike rather than to the frame do not provide 
adequate security.    Though “ribbon” racks also 
provide low security due to their design, these 
racks are used most frequently as they are 
space effi cient.

A bike is most secure when the rack is designed 
to lock to the frame.  A wheel can be taken off 
easily, allowing the frame, the most expensive 
part of the bike, to be stolen.  Ideal bicycle racks 
should have two locking point, as in the inverted 
“U” rack as they provide stability and make it 
possible to secure the bike at two points of the 
frame.89

Higgins Hall is located on St. John Street, one 
block east of the gated Brooklyn campus.  Higgins 
is the classroom building frequented by most of 
Pratt’s cycling population.  The inadequacies 
of the existing bike racks currently limit the 
amount of legal bicycle parking, where as the 
space constraints surrounding Higgins presents 
one of the biggest challenges to addressing the 
requests for more bicycle storage.    

Presently, there are four locations for bike 
storage with a total capacity for 58 bikes.  Six 
39-inch “comb” racks line the building’s front 
façade and a custom rack abuts Higgins Hall 

7 Baldwin, Ian.  Campus Bike Survey, (Pratt Facilities  
 Planning and Design, 2008) pg, 2

8 Baldwin, Ian.  Campus Bike Survey, (Pratt Facilities  
 Planning and Design, (2008) pg, 2

9 City of Edina Comprehensive Bicycle Transportation  
 Plan (2007), pg 114

North.  On the sidewalk, two inverted “U” 
racks have been installed by New York City’s 
Department of Transportation.

Due to the design of the racks found at Higgins 
Hall, bikes are often unstable and frequently lean 
over and fall causing damage to bicycle tires 
and frames. 

None of the racks installed on campus provide 
shelter from weather.  With the exception of three 
locations, bike racks were generally not located 
in the direct view of a campus security desk.  The 
lighting conditions at racks vary, depending on 
location, though in general, lighting conditions 
are less than adequate.  Often, dark shadows 
made the unlocking/locking of a bicycle diffi cult 
during evening and night conditions, presenting 
numerous safety concerns.

Figure 1: 
A bike rack in use near Pratt’s main 
security gate.   Currently, the base of 
the rack is not properly secured to the 
ground.
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Illegally Parked Bikes
Illegally parked bikes are considered to be 
any bike that is locked to anything other than 
a provided bike rack.  Illegally parked bikes 
are typically locked to railings, fences and, on 
occasion, benches and trash cans.  As noted 
in the “Campus Bike Survey”, there are three 
main concentrations of illegal parking: Higgins 
Hall, Willoughby Hall, and the Engineering Quad.  
Though bike racks are present in these areas, 
initial analysis based on rack capacities and use, 
suggests that most of the illegal parking in the 
areas mentioned are due to lack of rack space.  
See the Bike Usage Survey fi ndings for further 
details.

Where other illegal parking was observed, bikes 
were often located closer to building entrances 

Figure 2: 
Illegally parked bikes locked to a railing 

near the Engineering Building.  

and, as Baldwin claims “this behavior may be 
attributed to the perception of greater security, 
ease of locking, protection from weather, or 
simply the desire to avoid jostling for space with 
other bikes.”

In a separate study, conducted in 2008 by 
faculty member and CAB advisor, Chris x.j. 
Jensen surveyed staff and students to assess 
how the Pratt bicycling environment could be 
improved.  According to his analysis, nearly 66% 
of those polled felt the need for more bike racks 
in either existing or new locations on campus.  
Though not entirely conclusive, Jensen’s results 
provided the Campus Area Biking project with 
preliminary data to use as a springboard for 
further study.10

10 Jensen, Chris, Pratt Bike Need/Use Survey (2008)

Results of Baldwin’s Study

As illuminated in Baldwin’s study, the shortage 
of suffi cient bike parking on campus illustrates 
the need to strengthen Pratt’s existing bicycle 
infrastructure.  Baldwin’s study proved to be 
informative and, using his data, Pratt Facilities 
has since installed new ribbon racks in front of 
the Engineering building.  

Though the new racks provide for more 
storage, with a capacity to accommodate 
48 bikes, and new racks in front of the Pratt 
Studios, to accommodate up to 60 bikes, the 
lack of suffi cient rack storage continues to be 
an issue impacting Pratt’s cycling community. 
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Paths and pathways on campus
On the Brooklyn Campus, there are two types of 
pathways.  Extending from east to west, three 
pathways large enough to accommodate slow 
moving vehicular traffi c run through the campus.  
Toward the eastern side of the campus, another, 
slightly narrower pathway runs north to south, 
also large enough to accommodate the width 
of a car.  The remaining pathways are narrow, 
smaller walkways that wind through Pratt’s 
landscaped campus as illustrated in Figure 3.  

Currently, cyclists and pedestrians share all 
pathways within the campus gates.  Pratt’s 
small electric vehicles, on occasion, share the 
same pathways.  The larger vehicles remain on 
the wider pathways and typically travel no faster 

than ten miles per hour.   

Bike lanes and roadways surrounding 
the campus

In recent years, New York City’s Department 
of Transportation (DOT) has embraced cycling 
as an “emission-free, low-cost travel mode 
that presents a healthy lifestyle.”  The primary 
focus for DOT has been to promote cycling, 
improve bike storage facilities and, to expand 
the network of bicycle lanes, working to add 
1,800 miles of bike lanes throughout the city.11    
Pratt’s Brooklyn campus is surrounded by   
several roads that include bike lanes that can 
take a rider directly to campus.  

The City’s and CAB’s effort is to promote safe 
bike transit.  In creating an infrastructure that 

11 New York City, PlaNYC 2030 Transportation (2007),  
 pg 87

Figure 3: 
Pathway map on Pratt’s main 
Brooklyn campus
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is friendly to cyclists, Pratt is assisting the City 
in accomplishing its goal of creating alternative 
forms of transportation, including cycling. 
Though it is not necessarily the responsibility of 
Pratt administration, maintaining safe and usable 
bike lanes are critical to encouraging safe riding 
to and from campus.  The two main roadways 
directly to the west and east of the campus, 
Dekalb and Willoughby Avenues, each include 
two bike lanes that are marked and remain in 
fair condition, with few pot holes and roadway 
hazards.  City-wide, the biggest, and one of the 
most dangerous obstacle for cycling commuters 
is illegally parked cars located in bicycle lanes.  
On both Willoughby and Deklab Avenues, 
vehicles, including Pratt vehicles, police cars 
and other private cars were observed at various 
times  blocking bike lanes in front of or around 
Pratt Brooklyn.

Campus bicycle policies and 
information accessibility 

Currently, information on bicycles at Pratt can be 
found on the Pratt website by clicking through 
the following pages:  

Campus Life --> Security --> Safety and 
Prevention --> Bicycles.12 

The “Bicycle Safety” page consists of information 
on policies regarding illegally parked bicycles on 
campus, and Operation ID, a bicycle registration 
program done in partnership with the local 88th 
Police Precinct.  

Addressing safety, a link to a video is provided 
that generally addresses bicycle theft.  This video, 
under the heading “Combating Bike Theft,” 
shows Hal, a Manhattan bicycle shop grading 
the quality of bikes locked around Manhattan.  
The creatively demonstrates how not to lock a 
bicycle; however, users must watch the whole 
video before learning how to appropriately 
lock a bike to a storage rack.  Lastly, a link is 
provided that directs users to a website about 
bicycle safety.  Though useful information, this 
website is not specifi c to New York City and 

12 http://www.pratt.edu/student_life/campus/security/ 
 safety/bicycles/ (May 2010)

does not provide suffi cient information on 
the challenges NYC cycling commuters may 
face that differ from other locations.

The “Student Handbook,” given to students 
in print and provided online in a PDF, includes 
information on a variety of campus policies.  
A printed copy of the student handbook 
in the Student Activities offi ce states was 
found to confl ict with the online version.  The 
printed handbook states:
 
“Health and Safety Regulations prohibit:  4. 
Bicycling, skateboarding, or use of any 
other similar wheeled device on campus.”  
 
According to several administrators familiar 
with the policy, this printed statement is 
incorrect and illuminates the inconsistencies 
that currently exist as they relate to bicycles 
on campus>
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The next step for Campus Area Biking was to 
establish a structured process that would inform 
CAB’s fi nal recommendations for improving 
Pratt’s bicycle environment.  Ultimately, the 
proposed solutions will guide the Institute 
administration towards the implementation 
of a  comprehensive bicycle program that is 
considerate of all stakeholders and designed by 
the collaborative efforts of the Pratt community.  

The process developed functions in two primary 
stages of planning.  

The fi rst stage has been called the “platform.”  Utilizing 
the information gathered through initial research and 
collaborative and participatory planning processes, 
this “platform” is the foundation on which the 
“project,” stage two, is built.   The platform works 
to gather the best information on habits related 
to bike use on and off campus, including initial 
studies.   The focus is less on opinion, though 
opinion is considered, but rather focuses primarily 
on establishing the facts about the Pratt community.   

Given the stated goals of the administration, fi nding 
ways to improve the way bikes safely move on and 
off campus and, improving the ways bike racks 
are utilized on campus, and the desire for more 
effective and effi cient policies and a “greener” 
campus infrastructure, the CAB “platform” would 
work primarily to:

• Discover the opportunities and constraints  
 for bike infrastructure improvements on  
 campus

• Identify locations for the redistribution of  
 bike parking based on effi ciency, safety and  
 security

• Determine the optimal way of identifying  
 bike ownership and the solution of dealing  
 with the problem of abandoned bikes and  
 those in violation of parking policies

• Identify collaborative resources such as  
 local bicycle shops, bicycle safety training  
 and workshop opportunities.  

Implementation
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The “project” uses the information gathered to 
recommend solutions and develop structures for 
implementing change.  Ultimately, the project will 
become the comprehensive program that the 
Campus Area Biking initiative set out to create.

The platform functions more as a process and as 
a space, currently a blogsite, used to understand 
and articulate the issues of cycling on and around 
the Pratt campus.   As a model, this platform 
can be used and presented to other universities, 
master planners, or advocacy organizations to 
demonstrate the effectiveness of community input 
and the positive infl uence it can have on the policy 
and decision making process on a smaller scale.  
As a microcosm of a larger city, such a process, if 
successful, can translate to a larger, neighborhood 
or city-wide, scale with few modifi cations.

On the scale of the Pratt campus, the platform is 
made up of three main components: a blogsite, 
a tool for communicating and documenting the 
project’s developments, community surveys that 

provide data on bike use and experience and, 
the Better Biking Workshop or “design jam” that 
is designed to engage all stakeholder groups and 
empower them to work together to develop a clear 
direction and strategy for bettering Pratt’s bicycle 
environment. 
 

The Blog:
The Campus Area Biking blog, 
www.campusa reab i k i ng .wordp ress .com, 
chronicles the progress of the project’s ideas for 
improvement developed to date.  The blog delivers 
information, displaying the data collected during 
community surveys, meeting notes and creative 
solutions.  

As it exists today, the CAB blog houses information 
including project documents, useful bike related 
links, maps and daily updates on the project’s 
process.  Integrating interactive features into the 
existing blog,  or establishing an interactive web 
page within Pratt’s existing internet technology 
services would push the collaborative nature of CAB 
to a new level.  

Figure 4: 
Crowded bicycle racks near the Pratt 
Studios building

Figure 5: 
Kamdyn with Design Jam participants, 
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The Potential

In addition to populating discussion forums, 
developing a web based program to include 
two main features, a mapping page and a 
stolen bike reports page, has the potential to 
address cycling-related concerns impacting 
the Pratt community.

Mapping:  Using Google Map’s new bicycle 
mapping technology, users map their routes to 
and from campus and other frequented areas 
around the university.  A single line marks the 
route storing the information within a system 
database.  Each time a route is added, at the 
overlapping points, the line receives a weight 
or color illustrating the frequency of use.  Users 
would have the ability to enter notes regarding 
the route, allowing others to see suggested 
routes and information surrounding the 
campus and within the City.  Depicting the 
information on a City bicycle map, a capability 
within Google’s new program, allows users to 
note where bike lanes currently exist, highlight 
frequented routes and illuminate other areas 
that are not “bicycle-friendly” or unsafe.  This 
has the potential to help the Pratt cycling 
community but and can demonstrate to City 

governments areas in need of maintenance 
and better bicycle facilities. 

Stolen bike reports:  Pratt community 
members can mark or fl ag a location within 
the campus or city map where a bike 
was stolen.  An online report can be used 
to document the event, accessed and 
processed by campus security or facilities and 
possibly even the local police precinct.  Once 
processed, further action can be taken and 
bicycle owners can review the status of their 
report.  Users would have the ability to review 
the mapped areas where the theft occurred, 
informing riders of places to avoid parking 
and potentially unsafe areas.  Facilities and 
securities offi cers could also use this feature 
as a tool for developing solutions to mitigate 
or address the situation--security cameras 
could be installed, more lighting, better racks, 
frequent pass bys by security offi ces, etc  The 
goal is to streamlining the process for reporting 
theft, benefi ting all parties.  This too has the 
potential to be modeled on a City-wide scale.  

Though only one offi cial CAB survey was completed 
during the course of the project, the Pratt Bike 
Usage Survey provided useful data that helped to 
inform the project’s fi nal recommendations. 

Bike Usage Survey Key Findings

With the help of the offi ce of Student Affairs, an 
electronic survey was distributed to the entire Pratt 
population, over 6000 students, staff and faculty.  
The goal of the survey was to determine current 
bike usage and, using the data received, to examine 
the needs of the community and to develop a clear 
scope for recommendations.   Carried out over the 
course of a week, a total of 726 responses were 
received; a response rate of nearly 10%.13  .  

13 Due to missing data from 40 responders, rendering it  
 useless, only the from 686 responses people was  
 analyzed

Features like those mentioned above require a 
far greater degree of programming expertise than 
what currently exists within CAB’s platform.  Many 
programs exist with similar opportunities; however, 
establishing a mechanism that functions on a 
smaller scale, such as the Pratt campus, allows 
for interactive knowledge and project sharing that 
empowers users to directly relate the process of 
the initiative to their community or neighborhood.  
Potentially, community members will then have a 
greater opportunity to advocate for their own needs.

Community Surveys

It is important for any community-based planning 
process to incorporate both opinion and fact.  
Conducting a series of surveys directed towards the 
community allows the opportunity to include both.  
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Figure 7: 
The current* percentage of staff 

commuting to the Pratt campuses by 
bicycle.

Figure 6: 
The current* percentage of students 
commuting to the Pratt campuses by 
bicycle.

Figure 8: 
The current* percentage of students 
commuting to the Pratt campuses by 
bicycle.

* The Bike Usage Survey was conducted from October 9th, 
2009 - October 29, 2009
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Classon
3%

Hall Street (corner gate of 
Dekalb and Hall St.)

17%

Ryerson (gate at Willoughby 
Ave )

Willoughby (main gate at 
Grand Ave.)

26%

Campus Gates Used by Cycling Commuters

Ave.)
17%

Thrift (gate at Dekalb Ave.)
37%

Figure 9: 
Results of the question:  When on your 
bike, which gate do you typically use?

Figure 10: 
Results from the question: How often do 
you park your bike at the bicycle racks 
provided on campus?

For cycling commuters, the two primary gates used 
by cyclists are the Thrift gates and the Willoughby 
gates.

Though the Hall street gate was used by those polled 
17% of the time, it is not a gate that is as frequently 
used.  Cyclists reported that they “always” used the 
Hall gate only 10% of the time, where as the Thrift 
gate was “always” used by riders 20% of the time 
and used “often” more than 30% of the time.   

The Willoughby and Ryerson gates also reported 
frequent use, “always” used approximately 15% 
and 12% of the time, respectively. 

Cyclists were also asked how often they park at the 
racks provided on campus, 55% of cyclists “always” 
use the campus bike racks.  When not locked to a 
rack, 85% of respondents stated the primary reason 
for not locking the bike to a rack was due to lack of 
storage space on the racks provided.

One of the most noteworthy pieces of data is 
highlighted in Figure 11 and 12.

As shown in the graphs, 60% of survey respondents 
were cycling commuters and 40% were not: 
however, what is most interesting is the break out of 
the non commuters.  33% of non commuters were 
bike owners.  Non bike commuting bike owners were 
broken out to determine if that population had ever 
considered riding to campus.  Figure 12 illustrates 
that 23% of this populations has in fact considered 
commuting to Pratt via bike.  If totaled, of the 40% 
of non cycling commuters to Pratt, 59% of those 
responders have considered riding to campus (36% 
of non bike owners and the 23% of bike owners).  

Given this information, one can conclude that there 
is huge potential for increasing bike use on the Pratt 
campus.
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Figure 12: 
This Breakdowns the 40% of those who stated 
they’ve never commuted to campus by bike and 
whether or not they were bike owners

Figure 11: 
A comparison of current* cycling 

commuters vs. non cycling commuters

Areas for Further Study

The question, what is stopping community 
members from commuting via bike, however, 
was not asked during the course of this survey.  
Though assumptions can be made based on 
other information within the survey fi ndings, 
understanding this piece of data may lead to 
more specifi c solutions for improvement.  

Pedestrian comfort, when in the presence 
of bicycle traffi c on the campus, is an area 
of concern for many administrators and non 
cyclists.  Due to a system glitch, “non-cyclists” 
were unable to answer the questions that 
related specifi cally to pedestrian comfort on 
campus, in the presence of cyclists.  The 
feedback received addressing questions 
regarding pedestrian comfort was considered 
unusable due to the cyclist biases.  

Should a “pedestrian comfort” survey be 
conducted, feedback received may help to 
provide further insight into making decision 
regarding the use of bicycles on campus.

Though no survey was completed, issues 
of pedestrian safety came up in many 
meetings and discussions.  For those people 
interviewed, cyclists did not pose a major 
threat the non-cycling population; however, 
on occasion, cyclists were observed riding 
through campus at high speeds which 
may pose a threat to the safety of some 
pedestrians.

Breakdown of non cycling commuters

Total number of cycling commuters vs. 
non cycling commuters

* The Bike Usage Survey was conducted from October 9th, 
2009 - October 29, 2009
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The Better Biking Workshop/ 
Design Jam

The Better Biking Workshop/Design Jam was a 
community based planning charette that brought 
all stakeholder groups together. The purpose was 
to challenge the various constituency groups on 
campus to come up with the best solutions regarding 
bike infrastructure and safety on campus.  Practical 
concerns illuminated by representatives of facilities 
and security, and the community needs illuminated 
by the survey results were taken into consideration 
throughout the process.

The workshop was used as another method 
for collaboration and an alternative method for 
addressing campus issues through open dialog.   
By presenting community members with a broad 
scope of information, participants were thoughtfully 
engaged in a productive conversation, collectively 
working to develop a clear direction, strategy, 
and recommendations to improve Pratt’s biking 
infrastructure and policies.  
 
Twenty-fi ve community members, including 
cyclists, non-cyclists, students, alumni, staff, and 
faculty participated.  Key administrative offi ces from 
the facilities, security and the offi ce of fi nance and 
administration were invited however none were in 
attendance.

All participants were asked to write their thoughts 
and answers to the question: “What are the 
current issues with Pratt’s biking infrastructure, 
programming, and policies?” As an entire group, 
the responses, presented below, were recorded 
and prioritize into fi ve main categories of concern.    

• Safety

• Theft/Security

• Encouraging/Promoting 

• Bike storage (indoor/outdoor)

• Information: Policies and Practices

With a narrowed focus, smaller groups of four 
or fi ve were formed with representatives from 
each stakeholder group present.  In each group, 
participants were asked to analyze two of the 

prioritized issues listed above and develop potential 
solutions. 

Each participant contributed their own ideas taking 
into consideration the survey data provided. For 
continuity, every group was asked to consider the 
following questions:

• Who needs to be involved?

• What are the current impediments and how  
 might they be resolved.  Are there ways  
 around them? 

• What compromises need to be made?

• What other data might be needed?

Throughout the course of the evening, three issues 
repeatedly came to the forefront:

Communication
Many stakeholders, including administrators, 
felt that the communication of policies, safety 
and security tips and other bicycle related 
information was insuffi cient.  

Accessibility
Concerns about accessibility centered on four 
main to issues:  

• a lack in services  and infrastructure, such  
 as bicycle storages and workshops

• a lack in accessible information (also a  
 communications issue) 

• the inaccessibility of information regarding  
 outside resources and, 

• the ability to easily and safely access the  
 campus, not only as it relates to gates  
 onto campus, but also accessibility to off  
 campus bicycle lanes and roadways

Respect 
For all stakeholder groups, respect is a critical 
component for establishing a successful 
campus program that not only addresses 
bicycles transportation but all modes of 
alternative transit.  A lack of respect on all fronts, 
from students disrespecting security guards to 
administrators lacking respect for student ideas 
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and suggestions, brings forth more animosity 
and undoubtably leads to unproductive policies 
and programs regardless of the project.  

These areas of concern were not the only issues 
identifi ed; however,  if Campus Area Biking could 
propose a set of recommendations that addressed 
the three highlighted points, the solutions may also 
address the other problematic areas that came to 
light throughout CAB’s process.

Figure 13: 
Design Jam participants recommending solutions 
for improving Pratt’s bicycle environment
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In a direct response to the information, analysis and 
feedback received throughout the entire process, 
the Campus Area Biking project proposes the 
following recommendations be implemented to 
improve Pratt’s bicycle infrastructure.  The recom-
mendations are prioritized based on the expected 
ease of implementation.

Goals  

• To improve the way bikes safely move  
 on and onto the campus 

• To improve the way bike storage is   
 utilized on campus

• To encourage institutional continuity   
 regarding Pratt bicycle/alternative transit  
 mode policies

Recommendations for    
Information Accessibility

Receive final approval of a “Pratt Better 
Biking Guide”   

Revise the “Pratt Bike Policy” document 
created by CAB participants with a new title.  A 
suggested title is: “Pratt Better Biking Guide”.  
Upon a title change, it is recommended that 
this document be immediately approved for 
publication as a supplemental document for 
the use of all Pratt community members.  The 
layout was designed to be clear, simple and 
direct, and is recommended for ease of use and 
understanding. 

Ensure all information is consistent, 
accessible, clearly illustrated and up-to-
date.

Regardless of the medium (via web, print or 
signage) all information regarding policies, 
guidelines, and resources shall be expressed in 

Final 
Recommendations
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a consistent manner and communicated to all 
campus community members, including those 
responsible for enforcing any policy.  

Policy Recommendations

Movement on and onto campus:
Establish an “All Modes Policy” to be inclusive of 
cars, bicycles, skateboards and other wheeled 
transit modes

Skateboards and similar wheeled modes for 
movement should be considered valid and 
acceptable forms of alternative transportation.  

To encourage the safe usage of alternative 
transit modes, it is the recommendation that 
all modes of transportation, vehicular (car) or 
wheeled (i.e. bicycle, skateboard, skates, or 
scooter) be considered when determining policy 
procedures regarding movement on and onto 
campus.  

Refl ecting this, where vehicles, such as the 
Pratt vehicles, are allowed to ride on campus, 
bicycles, skateboards, scooters, skates, etc 
shall too be permitted.   

Community members should be made aware 
that irresponsible and dangerous use of any 

Figure 14:
Recommended zones for cycling on Brooklyn’s 
main campus
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wheeled vehicle will not be tolerated and will 
be subject to judicial review.  Such behavior 
includes but is not limited to: riding through 
campus in an unsafe manner, riding on/down 
stairs, handrails, benches/furniture or riding 
outside of the designated areas.  Any violation 
of will be subject to judicial review.   

Bicycles in Residence Halls
Clarifi cation of Residence Hall policies regarding 
bicycle storage in student rooms.

Students are allowed to wheel their bicycles into 
the residence halls; however, it is not permitted 
to ride, skateboard, or use any wheeled transit 
mode anywhere indoors.  To store a bicycle in a 
residence hall room, students must consult with 
their Resident Advisor.

Bicycle Registration
Establish a pilot Bicycle Registration program 
within the Residence Halls

Bicycle registration has been a controversial 
topic discussed throughout the CAB project.  
Requiring students/staff to register their bikes 
in order to store them on campus brings with 
it a lot of challenges, including (but certainly 
not limited to) addressing the questions of how 
might registration information be used, what 
the repercussions are if bikes go unregistered, 
if there would be suffi cient oversight of such a 
program and, whether or not it is a necessary 
program to have.  

Remaining mindful of these concerns, it is 
recommended that a pilot program be initiated 
for the residents of Pratt’s student Housing.  This 
registration will be separate from the “Operation 
ID” program.  

The Res. Life Offi ce has the unique opportunity 
to integrate such a system into their existing 
programming and has established processes 
that may lend well to the establishment of a 
successful bicycle registration program.  

Suggestion for implementation: A numbered 
waterproof sticker would differentiate the 

registered bikes from the unregistered bikes 
with the appropriate year.  If necessary, a sticker 
could also be placed on student ID’s that 
corresponds to the bike’s registration number 
and year, allowing for easy identifi cation and 
an ability to update each semester.

As a pilot program, the Institute will have the 
opportunity to gauge whether such a program is 
necessary campus-wide and the ways in which it 
can be integrated and monitored appropriately.  
Ultimately, the program should be seen as a 
positive way to promote biking as a transit mode 
encouraged by the Institute and, to be used as 
a tool to inform campus facilities and security of 
the community’s needs.

Infrastructure Recommendations

Develop appropriate signage to 
encourage better awareness.

It is important that all information regarding this 
policy be clearly marked and advertised to every 
extent possible.   

Signage for recommended “dismount zones” 
must be clearly illustrated and posted in multiple 
locations and, signage advising “caution” is also 
highly recommended.

Re-install existing racks at the 
recommended spacing of 24 inches

Provide for additional opportunities for 
bicycle parking

See Figure 15 for recommended suggestions

Improve bike storage facilities at 
Higgins Hall 

Replace the two existing racks with more, space 
effi cient and user friendly rack options.  

Improve lighting quality around bicycle 
racks for added safety and security.

Consider the use of solar lighting fi xtures.
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Install at minimum, one covered bike 
storage location, with preference to 
residence hall locations. 

Recommendations to  
Strengthen the Community

Many issues are hard for Pratt to change on 
their own (i.e. cars in bike lanes); however, when 
advocating for better biking and transit, the campus 
and City issues overlap.  Effective solutions can 

be if campus offi cials appropriately communicate 
with and understand the needs of the campus and 
surrounding communities.

Purchase, at minimum, two bicycle 
pumps for use on campus.  
As the security offi cers may assist someone in need 
of jumper cables for their car, it would be benefi cial 
for cyclists to have the assistance of a bicycle pump 
when in need.  Students/Staff can borrow a pump 
by leaving a form of ID.  

A bicycle pump could be stored and borrowed 
from the following suggested locations:

• The Main security gate

• The security desk at Higgins Hall

• Willoughby dorm room

• SGA/Student Affairs

Establish a donation, re-cycling and or 
re purposing program for abandoned 
bicycles left on campus
For bicycles abandoned in good condition, free  of 
rust, Recycle-A- Bicycle is an excellent organization 
to partner with for the donation and recycling of 
abandoned bikes.  A pick up can be arranged, free 
of charge, if 10 adult bicycles are available for pick 
up.  For more information, please visit:

 http://www.recycleabicycle.org/support/donate

For bikes deemed unacceptable for reuse, it is 
recommended that the offi ce responsible for 
abandoned bikes on campus contact the Fine Arts, 
Sculpture and Architecture departments for the re 
purposing of bicycle materials.

Establish a Pratt sponsored bike ride to 
encourage and promote safe riding
Campus Area Biking tried, unsuccessfully, to host 
a Campus Area Bike Ride as a Pratt Green Week 
community event.  Due to “liability” concerns, the 
bike ride was not granted approval.  A campus 
sponsored bike ride, for example, at the beginning 
of the school year, is a great mechanism for getting 

Dero Bike Racks: “Bike Hitch”

Dero Bike Racks: “Hoop Rack”
Installed on an angle it 
minimizes space requirement 
for racks and maximizes usable 
pedestrian space.

Figure 15: 
Recommended bicycle racks that minimize space 
requirements while allowing for two locking 
points as recommended by cycling agencies 

Dero Bike Racks: “Helix Rack”
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students and other members of the Pratt community 
involved in campus life.  Group rides are often viewed 
as a safe way to ride and get to know the city.  A ride 
would also be a great opportunity to introduce Pratt 
and the City’s bicycle policies.  

Providing liability waivers or, having the assistance 
of a third party (i.e. Transportation Alternatives) may 
be what is needed to establish a Pratt sponsored 
bike ride.  A program such as this would not 
only illuminate Pratt’s commitment to bettering 
the campus community, but it also highlights 
the Institute’s commitment to New York City’s 
sustainability initiatives.

Conduct a comprehensive bicycle 
planning study specific to the needs of 
Pratt Manhattan.

Collaborate with the local 88th precinct 
to better enforce traffic violations 
that jeopardizes the safety of cycling 
commuters.
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The Campus Area Biking project has successfully 
proven the importance of including all stakeholder 
groups in the planning process.  It also actively 
demonstrates the will of the community to participate 
in bettering their campus environment. 

To successfully “employ the college campus as 
a living laboratory for innovation, that provides 
students “with applied experiences in sustainable 
practice,”14 the Institute must commit to valuing and 
supporting the students.   Campus Area Biking, 
a project under the Greener by Design Initiative, 
required such a commitment. 

Rather than engage in the process, Campus Area 
Biking faced signifi cant resistance from a few 
senior administrators.  Given these experiences, 
and the Institute’s current administrative structures, 
opportunities for a successful implementation of a 
bicycle program will be limited.  One could argue 
that, if the Facilities and Security departments and 
the Offi ce of Finance and Administration  had fully 
engaged in the process, more steps may have been 
taken to implement the process overall, prior to the 
completion of this report.  

An institutional shift in the administration’s priorities 
is required to successfully achieve the goals of the 
FIPSE grant, including that of the Greener by Design 
Initiative. 

Implementing the recommended improvements is not 
enough to successfully establish a comprehensive 
bicycle program at Pratt Institute.   It is now the 
responsibility of the campus administration to take 
the lead in fulfi lling the goals of the Campus Area 
Biking project.

14 FIPSE grant database - grant number:P116B070111   
 http://www.fi pse.aed.org (May 2010)

Greater 
Implementation
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Goal:
To establish Pratt as a leading model for an 
integrated, comprehensive bike policy and 
program within the constraints of an urban 
campus

Problem:
Insuffi cient bike infrastructure, information and 
education at Pratt Institute

Solution:
Campus Area Biking

Department:    
Graduate Center for Planning and the Environment 
(GCPE), Urban Environmental Systems Management 

Estimated Project Completion:  
To be unveiled during Pratt’s Green Week, 2010.  
The fi nal presentation will be held May 7, 2010 

Primary Client:  
Edmund Rutkowski, Chief Financial Offi cer
Edmund Coletti, Executive Director of Planning, 
Design, Construction and Facilities Management
Richard Scherr, Director of Facilities, Planning, and 
Design
William Schmitz, Director of Institute Safety and 
Security

Beneficiary Client:   
Cycling Community of Pratt Institute
Offi ce of Student Activities 
Student Campus Organizations

Advisors:     
Deb Johnson, Academic Director of Sustainability 
Tony Gelber, Director of Administrative Sustainability 
Eva Hanhardt, Coordinator of Urban Environmental 
Systems Management
Chris Jensen, Assistant Professor, Department of 
Math and Science

Appendix A

Original Project Proposal
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Introduction   

On June 6th, 2007 Pratt Institute solidifi ed its 
commitment to sustainability when New York City’s 
Mayor, Michael Bloomberg, chose the campus 
as the venue to announce that Pratt, along ¬-with 
eight other area universities, pledged to reduce 
their carbon emissions by 30% by 2017.   With its 
long-term goal of carbon neutrality, the Institute must 
look for ways it can further engage with the City’s 
PlaNYC 2030 initiatives and become an example of 
effective sustainable programming and policy on an 
urban university campus.

Alternative transportation has been one of the City’s 
leading initiatives, highlighting bike transit as one 
of the most “environmentally-friendly and space-
effi cient” ways of traveling around the fi ve boroughs.  
The Mayor’s PlaNYC acknowledges and supports 
opportunities for improving education on the benefi ts 
of bicycling, safety issues, increasing necessary 
bike infrastructure and improving observation of 
traffi c and bicycling laws.  As the City, and the 
world as a whole, looks to change its concept of 
transportation, Campus Area Biking (CAB) aims to 
establish Pratt as a leader in the race to change the 
concept of alternative transportation on a local level.   

Located in the heart of both Brooklyn and 
Manhattan, Pratt is a campus rich with a diverse 
cycling community. Students and staff alike 
turn to pedaling power as their primary form of 
transportation. This has led to an increased demand 
for a campus-wide bike infrastructure that caters to 
the needs of this growing community.   According 
to Pratt’s Offi ce of Data and Research, Pratt is 
comprised of approximately 6255 students, faculty, 
administrators and staff members and, 

In a 2008 study administered by the Facilities Offi ce 
Project Architect, Ian Baldwin, there are only 326 
legal bike parking spaces available for use on the 
Brooklyn campus, with limited legal bike parking at 
Pratt Manhattan. This lack of secure space has led 
cyclists to illegally lock their bikes to other fi xtures 
such as lampposts, handrails, and gates.  This has 
become problematic for both campus Facilities and 
Security and is an annoyance for students.

In a 2008 survey conducted by faculty member 

Chris Jensen, of the Math and Science Department, 
66% of the students polled felt the need for more 
bike racks in either existing or new locations on 
campus.  The campus shortage of suffi cient bike 
parking illuminates the overwhelming necessity to 
strengthen Pratt’s existing bicycle infrastructure 
and establish safe, secure and effective means of 
encouraging bike use on and off the campus.  

Proposal       

Campus Area Biking is a student-generated initiative 
designed to establish a process and a platform 
on which student groups and campus Facilities 
can build and develop a model bike program that 
functions within the constraints of an urban campus.  

Kamdyn Moore, a graduate student within the 
Urban Environmental Systems Management 
program, proposes to establish Campus Area 
Biking by conducting research and analysis for the 
development of an integrated and comprehensive 
bike policy and program within Pratt Institute.   
Acting on the results of her fi ndings, Ms. Moore 
looks to identify opportunities for creating an 
optimal cycling community that will include physical 
infrastructure, community engagement, and 
education opportunities in and around Pratt.  

Though many formal and informal surveys have 
been conducted, there is a lack of comprehensive 
and accessible information for planning a feasible 
and realistic restructuring of Pratt’s current bicycle 
systems. Often, students wish to develop class 
projects, write papers or conduct research focused 
on Pratt’s cycling community, yet frequently they 
are unable to access consistent data.  In many 
conversations about bike transit, Pratt students 
frequently generate exciting ideas for new projects, 
designs and planning opportunities but lack the 
platform on which to share them.  

By establishing a mechanism for students to 
engage in information and project sharing, CAB will 
harness the wealth of untapped creative energy and 
empower students to participate in bettering their 
campus community. 
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• Develop ways to integrate Campus Area  
 Biking initiatives into the City’s current and  
 future sustainable transit programming

Deliverables 

• Analysis of mobility, leading to integrated  
 campus biking policy and program

• Design, populate and integrate online   
 resources and website with existing Pratt  
 web-based systems

• Integrate new and existing mapping   
 systems into the collected database

• Installation of new bike infrastructure   
 bearing in mind demand and optimal   
 locations— Active involvement and   
 approval by campus Facilities and Security  
 offi ces will be necessary

• Identify ongoing support systems

Potential Outcome

To optimize Pratt Institute as a leader in alternative 
transportation, Campus Area Biking must not only 
provide for additional bike parking, but it must provide 
for opportunities to highlight Pratt’s commitment to 
the sustainability, to bike transit and to the larger 
community.  The platform that CAB creates will 
lead the way for opportunities to interface with the 
outside community in a variety of ways.  With the 
support of campus administration.

CAB has the potential to:
• Establish Pratt sponsored cycling events  
 such as community rides, Do-It-Yourself  
 repair education programs, and Bike   
 Licensing programs 

• Initiate an "Abandoned Bike Policy" that  
 assures abandoned bikes will be   
 re purposed

• Empower members of the community to  
 establish programs in skill sharing and  
 bicycle recycling 

• Empower members of the community to  
 create unique gathering environments for  
 future cycling projects and programs 

CAB will model community based planning 
processes to not only asses the needs of Pratt's 
cycling population, but will work to engage the 
Institute's leadership in building a collaborative and 
sustainable bike-friendly infrastructure on campus.   
Using stakeholder analysis, mapping studies, site 
surveys, and community outreach, CAB will utilize 
web-based systems to build an online platform 
that will bring stakeholders together and create an 
extensive bike program.  

Campus Area Biking will harness the City’s bike 
transit efforts and develop optimal infrastructure 
and solutions  that will better serve students’ needs 
while simultaneously working with the administration 
to insure biking to-and-from Pratt is safe and less 
problematic for campus Facilities and Security.

Goals & Expected Outcomes 

Through collaborative efforts, CAB will:
• Create and implement a survey tool 
to   better inform annual need and 
characteristics  tics of need as they 
relate to campus biking

• Conduct mapping and site analysis of  
 existing conditions to discover optimal  
 solutions

• Implement an online platform for publishing,  
 promoting and identifying    
 recommendations for building better biking  
 systems on campus

• Establish relationships with the   
 neighboring community and utilize   
 the City’s biking resources such as   
 local bike shops, Transportation   
 Alternatives, Times Up New York, and the  
 Department of Transportation

• Allow students to access data and CAB  
 resources to better inform and infl uence  
 potential class projects and/or course  
 research 

• Work with student groups to develop   
 creative programs that will highlight and  
 promote Pratt’s vibrate bike    
 community
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Academic Outcome

CAB’s collaborative programs are designed to 
allow students to explore the countless facets of 
sustainable transportation and design by engaging 
fully in the planning process.  Students will have 
the opportunity to use CAB as an interactive 
resource for research projects, design studies and 
planning projects.  As the creator and facilitator 
of Campus Area Biking, Kamdyn will leverage this 
work into her Capstone/Thesis requirements within 
the Urban Environmental Systems Management 
program.  Establishing CAB will allow Ms. Moore the 
opportunity to refi ne her skills as an Environmental 
and Transportation Planner, the focus of her 
graduate studies.  She will conclude her project with 
a presentation to faculty, students and staff.

Campus Area Biking will:

• Act as an example of how students can  
 complete their applied research projects

• Identify literature, websites, information  
 resources and other pedagogical research  
 for the library

• Further the Living Lab program

• Provide data and information on alternative  
 transportations issues appropriate for   
 Planning, Industrial Design, and   
 Environmental Studies and other students  
 and faculty

• Provide a template for integrating academic  
 work into a design school, in particular  
 within an Urban campus

• Bring opportunity for course development  
 as it relates to transportation and   
 pedestrian planning



C
am

p
us

 A
re

a 
B

ik
in

g
 P

ro
je

ct
 R

ep
or

t

35

Bike Usage Survey

Primary status:  
Student 
Staff
Faculty

Residence:  
On Campus  
Off Campus

__Brooklyn 
__Manhattan
__Bronx
__Queens 
__Staten Island
__Long Island
__New Jersey
__Westchester County
__Other_____________

Do you own a bike?  Yes No

Have you ever commuted to Pratt Brooklyn via 
bike? 

Always   Often   Rarely   Never

Have you ever commuted to Pratt Manhattan via 
bike? 

Always   Often   Rarely   Never

If you do not commute to Pratt by bicycle, why 
not? Check all that apply.

I do not own a bike 
I do not like biking 
I do not know how to ride a bike
Too much stuff to carry 
I get too sweaty 
Weather
Storage/rack security 
Storage/rack ineffi ciencies 
Biking is not a safe mode of transportation
Biking is not a convenient mode of transportation 
Health Reasons
Fear of crime
Inability to arrive dressed properly

Appendix B
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On the Brooklyn campus, when bikes are 
sharing the larger pathways, I feel the pathway 
systems and crossings are safe and comfortable 
for walking.

Strongly agree   Agree    Neutral
Disagree    Strongly disagree 

On the Brooklyn campus, when bikes are 
sharing the smaller pathways, I feel the pathway 
systems and crossings are safe and comfortable 
for walking.

Strongly agree   Agree    Neutral
Disagree    Strongly disagree 

On the Brooklyn campus, I feel there is sufficient 
signage alerting cyclists to pedestrians and 
other cyclists.

Strongly agree   Agree    Neutral
Disagree    Strongly disagree 

If you do not currently ride a bike to campus, 
have you considered or would you consider 
commuting to campus by bike?  Yes   No

Rank the reasons that do or would motivate you 
to ride a bike? 
Number 1-6 (1 = most important 6 = least important)

___ Transportation /Practical
___ Economic concerns
___ Commitment to safer streets
___ Enjoyment/Recreation
___ Environmental concerns
___ Health and fi tness 
___  I don’t ride a bike

What purpose does riding a bike serve for you? 
Check all that apply.

Commuting to work/ school 
Exercise/Sport 
Errands/shopping 
Enjoyment/Recreation
I do not ride a bike 
Other_______________________

Do you currently ride a bike to Pratt?  Yes  No

Which gate do you typically use to enter the 
Brooklyn campus?
Hall Street (corner gate of Dekalb and Hall St.)  
 Always   Often   Rarely   Never

Ryerson (gate at Willoughby Ave)    
 Always   Often   Rarely   Never
Thrift (gate at Dekalb Ave)     
 Always   Often   Rarely   Never
Willoughby (Main gate at Grand Ave)   
 Always   Often   Rarely   Never
Classon       
 Always   Often   Rarely   Never
I ride a bike only to the Manhattan Campus

While riding through the Brooklyn campus, do 
you remain on your bike?

Always   Often   Rarely   Never

On average, how long does it take you to ride to 
Pratt?

Less than 5 minutes
5-10 minutes 
10-20 minutes
20-30 minutes 
More than 30 minutes

On Average, how often do you ride to Pratt 
between the months of January - May?

Daily 1-3 times a week 
1-3 times a month 
once a month or less

On Average, how often do you ride to Pratt 
between the months of June - Aug?

Daily 1-3 times a week 
1-3 times a month 
once a month or less

On Average, how often do you ride to Pratt 
between the months of Sept - Dec?

Daily 1-3 times a week 
1-3 times a month 
once a month or less

Do you park you bike at the racks provided on 
campus?

Always   Often   Rarely   Never
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How likely would you take a longer route to 
your destination in order to use a specified 
bike path?

Always    Likely    Not very likely   Never

Have you ever participated in a class project 
related to bike/alternative transportation?  

Yes No

 If yes, please describe 

Comments

Other than the bike racks provided, what else 
do you typically lock your bike to on campus? 
(Check all that apply)

Tree 
Fence 
Bench 
Lamppost 
Trash Can 
Scaffolding 
Store bicycle indoors 

When not locked to a bike rack, what is the most 
significant reason for choosing that specific 
structure for locking your bike? (Check all that 
apply).

Security
Easier/faster 
Closer to destination 
No room at rack 

What building is closest to where you typically 
lock your bike? (Check all that apply).
Manhattan building  Always Often Rarely  Never
ARC    Always Often Rarely  Never
Higgins   Always Often Rarely  Never
Library    Always Often Rarely  Never
Main    Always Often Rarely  Never
Steuben   Always Often Rarely  Never
Stabile    Always Often Rarely  Never
Engineering   Always Often Rarely  Never
South Hall   Always Often Rarely  Never
East Building   Always Often Rarely  Never
Willoughby  Always Often Rarely  Never

If you have class in multiple buildings on campus 
throughout the day, how often do you re-locate 
your bike to the nearest building?

Always   Frequently   Rarely   Never   N/A

Have you ever left your bike on campus over 
night?  Yes No

If yes, what building is closest to where you 
most often leave it? 

As best you can, please list your biking route to 
Pratt beginning with your starting location. 
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Design Jam Notes
Taken directly from the information gathered 
the day of the event.  

Held on November 12, 2009, the Design Jam was 
created to bring all stakeholder groups together to 
discuss the ways in which we (as a whole) could 
improve the campus community and address the 
issues surrounding cycling and alternative transit 
modes in and around campus.  The purpose 
was to gather feedback on the best was to affect 
change on campus.  What can we do to facilitate 
change?  What do people see are the possibilities 
for improving the bike infrastructure, programming 
and policies on the Pratt campus?

In my observations in the short while I have been 
at Pratt, too often decisions were being made and 
changes to campus policies were being made 
without a clear indication as to how and why 
those policies were created.  The design jam was 
designed to challenge that method and present a 
new platform for addressing campus concerns.  

The goals were threefold: to understand what the 
opportunities and constraints are so we are able 
to explore the potential solutions for addressing 
bikes on the Pratt campus, to gather creative 
and collaborative input and integrate the needs 
of all stakeholder groups and to establish clear 
lines of communication for better, more effective 
collaboration

The outcome would be a set up ideas that will help 
to form the recommendations I will be making to 
Pratt’s senior administration.

Appendix C 
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 “What are the current issues with Pratt’s 
biking infrastructure, programming, and 
policies?”

As participants gathered and mingled, participants 
were asked to quickly jot down or shout out answers/
thoughts/ideas addressing the question above.  As 
recorded from the Design Jam, the responses are 
listed below.

• Racks at Higgins – not enough
• Cars (esp. and delivery trucks) in bike lanes 

around campus
• Traveling with bikes on the subway
• Higgins Racks – poor design
• Ice
• Signs by bike racks with appropriate use on 

how to use racks:  
• Examples:  Don’t leave lock – or - Bikes 

that remain after so many days will be 
removed

• CLEAR SHORT RULES
• Manhattan campus:  who is responsible for 

adding more racks on the sidewalk?
• Do we need more tacks or just safer racks?
• Build trust to encourage students/

non-cyclists to ride
• Bike registration
• Bike Rentals
• Weather/corrosion
• Horrible bike lanes between Williamsburg 

and campus and Park slope and campus
• No covered parking
• No bikes in buildings for staff and faculty
• Who is responsible fore bikes once parked 

on Pratt campus?
• Disrespect for bikes – over crowded bike 

racks lead to poor conditions
• Abandoned bikes – are they tagged?
• What happens to bikes once their locks 

are cut (due to abandonment or improper 
placement?)

• Damage to bikes due to over crowding
• Pedestrian vs bikes!
• Sage racking of bikes
• Inconsistent alternative transportation 

policies
• Lack of clarity in bicycle policies
• Lack of forum for Administrations (facilities, 

security, etc) and students to communicate
• No place for bike parking on campus in 

Manhattan – scared to leave bike on street 
– secure parking would be nice!

Prioritize the “Big 5” issues as a large 
group
What issues can be lumped together?  What should 
be a standalone issue?  Using the listed issues 
above, participants were asked to prioritize the 
issues into fi ve main categories.  With a narrowed 
focus, participants were then broken into smaller 
groups to discuss how the issues intersect, discuss 
potential solutions and then come back to the 
group with their suggestions.  The prioritized list is 
as follows:

Safety  
• Safety if bike has corrosion, becoming a 

safer rider
• Bike etiquette
• Pedestrian vs. Bike – safety of both

Theft/Security
• Bikes stolen from fences in front of Higgins

Encouraging/Promoting
• Knowledge
• Mechanical skills
• Link to outside community
• Bike share/rental
• Becoming a safer rider
• Link with local bike shops
• Interface with other modes of transit – on 

and off site
• Ways for Pratt to communicate outside the 

campus

Bike storage (indoor/outdoor)
• Covered
• Temporary and permanent (student housing)
• rack design

Information: Policies and Practices
• Comprehensive policies
• “Info packet”
• Information sharing
• Maps on campus
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• “2 way” communication

In groups of 4-5, each group was given two specifi c 
issue to discuss.  The goal was to have each person 
contribute their ideas for improving Pratt’s policies, 
programming, infrastructure and, if applicable, 
design.
Key points were listed, drawn and routes were 
mapped to best represent how the group chose to 
address their given issue.

It was important that every group consider the 
following, to ensure as much of a comprehensive 
approach as possible:

1. Who needs to be involved?
2. What are the current impediments and how 

might we resolve them or work around/with 
them?

3. What compromises need to be made
4. What other data might we need?

Group discussions/solutions:
Group 1: 
Encouraging/Information – policies & practices

Students
Susana Dominquez 
Julio Martinez Jr. 
Josh Newman 

Faculty/Staff
Chris Jensen
Anya (NYPIRG) 

What is safe riding?
Wear helmet
Don’t ride aggressively
Ride Big – assertive
Hand signs for cars
Educate community to lose fear
Educate current riders

Why people don’t ride?
Fear
Lack of skills – as perceived by non-cyclist

Information campaign:

Provide physical ride
Share – by expert rider
Community bike shops
Places to go on a bike in NYC
Cycling maps (events)
Pratt website
Bike site – info
Bike recycling community
Potential for Pratt bikers
Shops in neighborhood
Make tools available
Pumps
Adjust brakes
Workshop days
Teach basic mechanics would make Pratt look 
serious about bike problem if they work together 
with Brooklyn community and local businesses
Student based group – inclusive of non-cyclists 
and non expert cyclists
Develop a mentor program

How to encourage 
Safety
Urban environment
Car – car lanes
Theft
Night riding
Not follow same rules as cars
Bikers feel their rules should be different
New bike shop on Myrtle and Vanderbilt

Questions:
Does Pratt need a permit to have a group of 
students ride?
Who is responsible?

Administration needs to get involved to have 
change happen and students should get involved 
to make administration take action

Would bike shops like to get involved?  
Larger network opportunities?
What compensation do they need?
Can they provide student discounts?  
Is it appropriate to ask them for discounts?

 
What are the benefits for:  students, staff, and 
administration?

Problems/Concerns
Lack of organization
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Have to make biking an important issue in the 
eyes of the administrations

• Assumption – administration seen as an 
obstacle

• Liability – the common excuse to step on 
campus projects

• Need coalition building
• Which student group can push for change?
• SGA
• NYPIRG (petitions, show tangible numbers, 

signatures)
• Suggestions/Recommendations:
• Forum to make change happen
• Administration --> student groups --> staff
• Students have to organize
• Strength in numbers
• Changes might not happen if someone with 

more power shuts plan down
• Continuity with forum
• Continuity
• Blog to make sure there is activity even if 

there are no answers to keep people in the 
loop to prevent people from losing interest

Group of people who manage website
• Use Student Affairs
• Info media for distribution
• Have admin offi ce – one who has contact 

with students
• Encourage activism and have change 

happen
• Deals with non-controversial in student 

affairs
• Information, resources, how tos
• “Controversial” Subjects and ways in which 

they can be best addressed - CAB website 
as a possible outlet?

• Parking:  bike rack designs and location 
(properly designed racks)

• Safety of bikes and body
• Community bike shop
• Blog/wiki
• Questions
• Make sure there is continuity
• Bike culture activist

       
Group 2
Security & Theft/ Safety

Students
Sean Gordon
Cody Winchester

Faculty/Staff
Eva Hanhardt
Ashley Burger

Recommendations

Security/Theft
• Cameras for security/locations of installation 

near bikes
• Increase lighting and areas safety “visibility” 

around current racks
• Install solar lighting near bike zones
• Limit the landscaping which has covered 

rack visibility
• Create less # of locations to isolate and 

create area that can be watched by security 
(density of bike racks)

• Create ground work (bricks) that will eliminate 
ice potential by design (permeable surface)

• Educational info on bike safety access on 
campus

• A Bike Hub with security, info, storage 
“cluster needs” at current main use points

• Access
• Gate Access (hours, who, where—VERY 

important)
• Limited campus entry points
• Main Avenue for bikes to go and dismount 

bikes at Hall Street.
• Markings on the ground for bike routes
• Keep Thrift Gate open (widen) for bike 

access – As seen by survey statistics—most 
frequently used gate

• Adequate bike storage as a Safety/Security 
concern

• Covered storage to prevent weathering 
“rusting” which leads to unsafe and 
dangerous conditions for biking.  Bikes as 
zero emission vehicles

Bike Registration
• Registered bikes can help to identify interest 

groups
• Student affairs handling registration rather 

than facilities
• Lots of controversy behind bike registration 



C
am

p
us

 A
re

a 
B

ik
in

g
 P

ro
je

ct
 R

ep
or

t

42

policies
• People not wanting to register bikes 

because they have been disenfranchised by 
the system that created the policy in the fi rst 
place

• Not requiring students to register
• Incentivizing registration

CLARIFICATION OF POLICIES

• Demonstrating a commitment
• Take a few parking spaces at main gate 

near Grand Ave and create bike parking 
area near main security booth 

• On campus Air pump (also a safety/security 
concern)

• Facilities involvement in decision making

City/Neighborhood Recommendations
• Ask D.O.T. to create 2 way bike lanes 

around the campus (Dekalb + Willoughby + 
Classon + Hall)

• Work M.A.R.P for additional bike storage

Group 3 
Information/Policies & Bike Storage

Students
Lauren Turnbull

Faculty/Staff
Jaime Stain
Emma Legge 
Chris Kasik

Identifying what information is:

Overall Observations
• No over arching theme for policies
• Lack of policy and guidance
• Problems of inconsistency implementing 

policies and “alternative transportation” 
policies – create an “all modes of mobility 
policy”

Need for clarity
• Steering committee with students, staff and 

administration
• Formulates and communicates policies with 

input and consideration of all stakeholders
• Facilities, security, city. Pratt center as a 

resource, “everyone gets a change to weigh 
in”

• Gathering useful information from bike 
registration

• Creating a forum for building policy and 
sharing information

Sharing Policies/Information
• Through student orientation
• Bicycle registration
• Workshops with registration
• Policies as Positive 
• End product information that interfaces with 

all other issues i.e. great bike routes, bike 
safety programs

• “Carrot” incentive for students to participate

Bike Storage

Example:  Racks outside Willoughby currently being 
used for storage 

Problem:  ineffective, not covered, unsafe, poorly 
monitored  Solution: covering racks

• Program for recycling abandoned bikes, 
which take up space and could be part of 
registration and policy changes

• Long-term winter / xmas break storage  - 
month long voluntary storage (basement) 
“bike day”

• Engineering currently holds rusted bicycles—
re purpose that space

• Recycle bike
• Partner with outside organization
• Bike storage informed by policy issues
• Survey registered bike users
• Preferences of bike storage and duration

Group 4 – Interface with other transit modes (on 
and off campus)

Students
Liz
Kris
Josh
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Faculty/Staff
Lacey

What are the current constraints?
What compromises can be made?
Who needs to be involved?
What are the issues and what are the possible 
solutions?

Cars
Problem Areas:

Police car, cars and dumpsters parking in bike 
lanes
Not respecting bike lane (not knowing it is there)
Car to Bike speed ratio (highly dangerous)

Solutions:
Must communication with Precinct 88 (local 
precinct)
Communication of rights and rules
Bike lanes on on-campus paths
Bikes have own entry onto campus

Pedestrians
Problem Areas:

Bike to Pedestrian speed ratio (pedestrians are 
able to stop/change direction more quickly: 
cyclist a higher speed and less likely to stop/
change direction as quickly)
Cyclist behavior (erratic, unpredictable at times)
Pedestrian’s behavior (unpredictable at times)
Cutting between cars
Not seeing bike

Solutions:
Pedestrians always have the right of way 
(communication of rules/rights)
Take a closer look at cross walk issues at 
Willoughby Street (dorms to campus)
Bikes have own entry onto campus

Buses
Problem Areas:

Want to weave bike and bus usage (i.e storage 
on front)

Solution:
Racks on front of bus (hard for Pratt to tackled 
alone)

Subway
Problem Areas:

Ease of use
Ease of transition
Dangerous for others (bike in small space)
No clear identifi cation of bike on subway policies

Skateboards
Problem Areas:

Banned on campus with no clear policy outlined

Solution:
Can this be integrated into an “all modes policy”?

Overall Observations:
COMMUNICATION is key.  

Can we prioritize the most important issue given 
the statements above?

• Communication of policies, of safety/security 
tips, etc.

• Accessibility to services (storage), onto campus, 
to information/resources, etc.

• Respect for ALL alternative transit modes (the 
lack of respect on all fronts brings forth more 
animosity towards administration, students etc.)  

What issues can be addressed first—are there 
“low hanging fruit” issues?  

1. Information accessibility
2. Policy improvements
3. Physical infrastructure improvements

What is of biggest concern to the community?  
Communication 

How can addressing that primary issue tackle 
some of the other issues?
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